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MINUTES 
COUNCIL OF ACADEMIC DEANS 
October 3, 1978 
The meeting was called to order by Dr. Davis at 9:05 a.m. in the Vice Presi-
dent's Office. The following members were present: Hardin, Chelf, Gray, Sutton, 
Nelson, Cravens, Mounce, Sandefur and Stroube. Mr. Rush attended for Dr. Hourigan. 
The minutes of the September 26 meeting were approved as distributed. Dr. 
Davis distributed copies of the Agenda for the meeting of the Council on Higher 
Education and requested any comments relative to any items listed sometime this 
week. He will share any comments and concerns with the President. 
Dr. Cravens reported on the status of Eagle University. He stated that 
Western had produced 19.6% of the student credit hours generated during the life 
of the consortium which was the leading institution. He also indicated that a 
study is being made relative to the utilization of the unexpended funds accumu-
lated during the period the institution was in existence. 
Dr. Hardin requested assistance in developing guidelines for utilization 
of courses being made available through television under the auspices of aLstate-
wide consortium. Several courses in various areas will be available in the 
spring of 1979. He will distribute what information he has to the deans. Dr. 
Davis appointed a committee composed of Dr. Hardin, Chairman, Dr. Chelf, Dr. 
Sutton and Dr. Mounce to work out guidelines for consideration. 
Dr.< Chelf reminded the deans of a meeting to discuss the "weekend:college" 
concept on Thursday, October 12, at 2 p. m. in the Schneider HalJ:-·Conference Room. 
Dr. Sutton indicated that next week his office would be distributing sta-
tistical information relative to recent graduations and enrollments to each dean. 
Departmental information will be sent to the appropriate department. Lists of 
names of graduates and undergraduate:majors and minors will be furnished in the 
near future. 
Some concern was expressed relative to the percent of non-returning fresh-
men. Dr. Sutton stated that he was inaugurating data to see what is happening. 
Dr. Davis requested that the subject of student retention be discussed in more 
detail at the October 10 meeting. 
The meeting adjourned at 10:25 a.m. 
Respectfully submitted, 
W. H. Stroube 
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